
M C P  C O R T E X  ·  P R O D U C T  D A T A  S H E E T
Operational truth for M&A integration

F O R  C I O S ,  C O R P  D E V  &  M & A  I N T E G R A T I O N  L E A D E R S

Your AI Assistant Can Now Answer
Questions About Both Companies.
The Copilot, Claude, and Gemini your teams already use can answer almost anything — except questions

about your own company, let alone one you just acquired: who overlaps, what software and vendors

duplicate, which identities and sites should converge. That operational truth is scattered across 20-plus

disconnected systems on each side. MCP Cortex changes what those same assistants can do — giving

the AI you already run a governed line of sight across both estates, so questions that used to take months

of reconciliation come back in one sentence. Every month of that reconciliation is synergy left

uncaptured and integration cost left running.

T H E  F O U R  G A P S  I T  C L O S E S

AI can't see your operational world
Your assistant answers from the public web — not the

HR, ITSM, MDM, SAM, telecom, and asset systems

that run your company.

Answers you can't act on
General-purpose assistants guess. Cortex resolves

every question against the graph and returns the same

answer every time, with the sources behind it.

Cross-domain questions go
unanswered
"What overlaps when we acquire a company?" spans

HR, identity, MDM, SAM, and procurement on both

sides — so teams export reports and reconcile in Excel

for weeks.

No governance over what AI sees
Without role-scoped access and an audit trail,

exposing operational data to an assistant is a security

and compliance exposure leadership can't sign off on.

B U I L T  F O R  T H E  E V E N T S  T H A T  M O V E  S P E N D  &  R I S K

Separations & carve-
outs

M&A integration Reorganizations Audit & compliance
Renewal & cost

control

I N  P R O D U C T I O N  ·  F O R T U N E  1 0 0
A C Q U I S I T I O N

$30B
acquisition mapped to a Day-1

convergence plan on the graph

Fortune 100 healthcare company

“Day 1 used to mean months of reconciliation. We asked

the graph and had the convergence plan the same

week.”

— Head of M&A Integration · Fortune 100 acquirer

See where an acquisition's synergies are — before Day 1.
We'll connect a slice of both estates and show where convergence, cost takeout, and

integration risk sit before Day 1.

Request a demo →

One organization-scoped graph of people, devices, software, services, and worksites — reconciled across HRIS,

identity, MDM, ITSM, SAM, telecom and more

Exposed to Microsoft Copilot, Anthropic Claude, and Google Gemini through the Model Context Protocol — no new

tool to roll out

Every answer is scoped to the asker's role, carries the systems it came from, and is recorded in the audit log

© 2026 XperiencOps, Inc. · For Public Distribution · xops.io sales@xops.io

https://www.xops.io/XOPSRequestDemo
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M C P  C O R T E X  ·  P R O D U C T  D A T A  S H E E T
Operational truth for M&A integration

The Question That Delays
Every Acquisition.
An acquisition forces the hardest questions in IT — the ones that span every system across two companies and

would otherwise mean months of manual reconciliation before anyone can plan Day 1. Here, MCP Cortex answers

one on the graph in seconds, evidenced to source.

Copilot · Claude · Gemini  →  MCP Cortex  →  Knowledge Graph · people, devices, software, comms, worksites, org

C O N N E C T S  T O  Y O U R  S T A C K

ServiceNow Workday Okta Microsoft Intune Flexera Tanium

Coupa Freshservice Carriers + 200 more

200+ pre-built connectors across HRIS, identity, MDM, ITSM, SAM, procurement, telecom, ERP & vendors  ·  22 systems into one graph at a Fortune

250  ·  ~1 week to ingest, then continuously reconciled.

C E R T I F I E D  &  C O M P L I A N T

ISO 27001:2022
C E R T I F I E D

Information Security

ISO 27018
C E R T I F I E D

Cloud Privacy

ISO/IEC 42001:2023
C E R T I F I E D

AI Management

SOC 2 Type II
C E R T I F I E D

Security & Availability

GDPR
C O M P L I A N T

Data Protection

Not a BI platform, ITSM, or system of record. Cortex is the operational truth that drives convergence — it reports state across both companies

and tells you what to consolidate first. Read-only today; action invocation sequenced for H1 2027.

MCP Cortex · Knowledge Graph
synced 2 hours

ago

A S K  M C P  C O R T E X

"We just acquired Acme Health. What duplicate software, vendors, devices, contracts, and

identities should we consolidate first — and where is the largest cost exposure?"
↑

Matched 4,820 employees · 5,600 devices · 438 software products · 96 vendors · 12 sites
across Acme Health — and pinpointed where convergence pays first:

D A Y - 1  C O S T  S Y N E R G Y

≈$7.9M
from software & vendor

overlap

D U P L I C A T E  S O F T W A R E

≈$4.7M
overlap across 38 products

V E N D O R
C O N S O L I D A T I O N

≈$3.2M
contracts to cut or

renegotiate

I D E N T I T Y  &  S I T E S

1,120
accounts to reconcile · 4

sites to merge

S O U R C E  L I N E A G E  —  E V E R Y  F A C T  T R A C E D  T O  I T S  S Y S T E M ,  O N  B O T H  S I D E S

HRIS
↓

People

Identity
↓

Accounts

SAM
↓

Software

Procurement
↓

Vendors

MDM
↓

Devices

Facilities
↓

Sites

Joined on the Organization entity across both companies · returned in seconds — convergence analysis that takes integration teams months by

hand

Illustrative example — Acme Health is fictitious; company and figures shown to demonstrate format, not a live result.
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