
W H I T E P A P E R

5 Critical IT Decisions
You're Making Without
Knowing What's True

Why enterprise systems disagree — and how that drives

unnecessary spend, risk, and operational failure.

Systems of Record

+ XOPS Operational Truth

= Decisions You Can Finally Trust
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E X E C U T I V E  S U M M A R Y

You Don't Have a Data Problem.
You Have a Truth Problem.

A new hire needs a laptop.

Workday says they're in Munich.

The CMDB says no inventory is available.

The warehouse has a refurbished device.

Shipping has another laptop sitting at a carrier depot.

Which system is correct?

All of them.
And that's the problem.

Most enterprises don't suffer from a lack of data. They suffer from a lack of operational

truth.

Every critical decision is made using information that is fragmented across systems, teams, and

spreadsheets. The result is unnecessary spend, delayed onboarding, compliance risk, and

thousands of hours of manual reconciliation.

This whitepaper walks through five decisions IT makes every day — and shows why, in each one,

nobody actually knows what's true at the moment of action.
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T H E  F I V E  D E C I S I O N S

You're Not Buying Software.
You're Fixing Bad Decisions.
Forget systems and integrations for a moment. These are the decisions IT actually

makes — and gets wrong — because the underlying truth is fragmented.

1 Should We Buy Another Laptop?

A new hire starts Monday morning and calls the service desk: “I still don’t have my
laptop.”

T H E  C O S T  O F  G E T T I N G  I T  W R O N G

New hire can't work on day one

Duplicate purchases

Service desk escalations

Hidden inventory nobody can see

Failed deliveries

CMDB No inventory available

Procurement New device already

ordered

Warehouse Refurbished laptop

available

Shipping Assigned laptop failed

delivery Saturday

D E C I S I O N
Where is the employee's
laptop?

2 Can This License Be Reclaimed?

T H E  C O S T  O F  G E T T I N G  I T  W R O N G

Overbuying software

Shelfware nobody reclaims

Audit and true-up risk

Renewals paid on phantom usage

ServiceNow License assigned

SSO Unused for 90 days

Manager "Employee still needs

access"

Finance Renewal due next week

D E C I S I O N
Can we reclaim it safely —
before we pay to renew it?
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3 Is This Employee Actually Offboarded?

T H E  C O S T  O F  G E T T I N G  I T  W R O N G

Active credentials after termination

Security and insider-threat exposure

Compliance and audit failures

Data still flowing to a former employee

HR Terminated

Okta Active

Device Online — not yet returned

Email Still forwarding

D E C I S I O N Is this person truly gone?

4 Who Is Responsible For This Device?

T H E  C O S T  O F  G E T T I N G  I T  W R O N G

Lost and unrecoverable assets

Audit failures

Inventory accuracy nobody trusts

Accountability gaps when something goes

wrong

CMDB Assigned to Alice

Jamf Last used by Bob

Badge logs Entered office with Charlie

Finance Depreciated to a closed

cost center

D E C I S I O N
Who is actually
accountable for this asset?

Notice the pattern. In every case the systems aren't broken — each one is faithfully reporting its

own state. The failure happens the moment a human or a workflow has to act on them and pick

a single answer.
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5 Can This Workflow Be Trusted?

The first four decisions are made by people. This one is made by automation — at

machine speed, thousands of times a day.

A contractor is converted to a full-time employee.

The offboarding workflow runs. ✓ Succeeded

The onboarding workflow runs. ✓ Succeeded

Files deleted. Access revoked. Re-provisioned. Re-granted.

Both workflows reported success.

So why did the new employee lose three years of history?

D E C I S I O N Should this workflow have executed at all?

The workflows didn't fail. They did exactly what they were told.

The offboarding job saw a contractor ending and cleaned up. The onboarding job saw an

employee starting and provisioned from scratch. Each acted correctly on its own slice of truth.

Neither knew they were the same person.

Every workflow above succeeded. And the outcome was still wrong —
because nobody knew what was true before they ran.
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T H E  R O O T  C A U S E

Why Enterprise Systems Disagree
This isn't a bug in any one tool. It's structural. Three forces guarantee your systems will

never agree on their own.

1 Systems record different truths
Each system is the authority for its own domain — and only its own domain. None of

them was built to know the others exist.

HR truth Device truth Identity truth Financial truth

2 Reality changes faster than records
People move. Devices move. Roles change. Contracts convert. The record is always a

snapshot of a moment that has already passed — and every system updates on its own

clock.

People move Devices move Roles change

3 Every team creates shadow truth
When the systems don't agree, people build their own. The "real" answer ends up living

in a spreadsheet, a report, or someone's head — invisible to every workflow that needs

it.

Spreadsheets Reports Exception lists Audit trackers

You can integrate every one of these systems and still not have an answer. Integration moves

data between systems. It never decides which version is true.
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T H E  M I S S I N G  L A Y E R

The Goal Isn't Another Dashboard.
It's Knowing What's True Before You Act.
The goal isn't another dashboard. It isn't another integration. The five decisions all

share one missing layer — a place where truth is reconciled before a decision is made.

Systems of Record

↓

Operational Truth

↓

Decision

↓

Action

Today, most enterprises jump straight from Systems of Record to Action

— and skip the layer that decides what's true. That gap is where the spend,

risk, and failure live.

This is the layer XOPS provides.
XOPS maintains one continuously reconciled view of your enterprise — people, devices,

software, vendors, identities, and sites — kept current across every system of record.

Decisions are made against that shared truth, not a private snapshot. Every action traces

back to the truth it was based on: replayable, evidenced, auditable.

Request a demo →

https://xops.io/XOPSRequestDemo.html
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W H Y  T H I S  M A T T E R S  N O W

Start With the Decision.
Not the Architecture.
Most enterprise software asks you to understand the plumbing before you care. The

questions below need no explanation.

W H A T  Y O U ' R E  A S K E D  T O  U N D E R S T A N D  F I R S T

Workflows

Integrations

Synchronization

Control planes

Reconciliation

…before you're allowed to feel the pain.

W H A T  Y O U  A L R E A D Y  R E C O G N I Z E

Should we buy another laptop?

Can we reclaim this license?

Is this person actually offboarded?

Who's responsible for this device?

Can we trust this workflow?

Every IT leader has lived all five.

You don't have a visibility problem. You have all the data you could want.
What you don't have is operational truth — and you're making decisions
without it every day.

XOPS gives you one reconciled answer to act on — so the laptop gets reused, the license gets

reclaimed, the account actually closes, the asset has an owner, and the workflow only runs when

it should.

See it against your own systems.
Bring the spreadsheet, audit report, workflow, or decision your team doesn't trust. We'll

show you what operational truth would have changed.

Request a demo →   sales@xops.io

https://xops.io/XOPSRequestDemo.html
mailto:sales@xops.io

