XOPS - EXECUTIVE BRIEFING

— WHY OPERATING LEVERAGE NEVER ARRIVED

Your Systems Are Automated.
The Work Between Them Isn't.

For two decades the enterprise automated its systems — ERP, HR, ITSM, procurement — and the workflows
inside them. Operating costs kept rising anyway. The reason is structural: automation optimized the work
inside systems; the work between them never went away. People still reconcile, escalate, follow up, and
update one system to match another — and that coordination scales with headcount, not software.

WHAT YOU'VE SCALED WHAT DIDN'T MOVE
Systems & platforms Operating leverage
Workflow automation & RPA Coordination headcount

Al & transformation spend Cost per unit of growth

Every project reduced the work inside a system. Almost none reduced the work them — so people absorbed it.

THE HIDDEN LINE ITEM: HUMAN MIDDLEWARE

The largest coordination cost in most enterprises isn't a software license — it's the labor that makes disconnected
systems behave like one process. Across IT, finance ops, procurement, and shared services, thousands of people
spend part of every day reconciling, escalating, following up, and updating one system to match another. No budget
line names it. Every enterprise pays for it.

The fix isn't another system of record — it's a system of action above the ones you already run. You declare the
outcome and it executes the coordination work between systems autonomously, sequenced by financial impact. The
systems don't coordinate, so people do — until something does it instead.

cost controlled added headcount of operations to first outcomes
across the estate as volume grew run autonomously on systems you own

Every other line of enterprise software asks you to buy another system. XOPS makes the systems you've
already bought finally operate as one — and eliminates the coordination labor that grows with the business.
The return isn't a feature; it's operating leverage: growth that produces margin, not headcount.

See the cost of coordination in your own
operating model.

A 15-minute working session maps where headcount is doing the —

work your systems should.



https://www.xops.io/XOPSRequestDemo
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