XOPS OPERATIONAL TRUTH - STARTER KIT

— FOR CIOS, CLOUD & FINOPS LEADERS

See What's Actually True.
Live in Weeks, Not Quarters.

Your operational truth is scattered across ITSM, HR, endpoint, SAM, and identity — each system sees
part of the picture, none sees the whole, so teams reconcile by hand and decide on partial truth. The
XOPS Starter Kit connects them into one continuously reconciled view of reality — read-only: no write-
back, no process change, no risk. And it's on the AWS, Azure, and Google marketplaces, so you buy on
paper you already have and go live in weeks.

O Read-only by design — connects to the systems you already run; no write-back, no process change, no risk

O Procured like cloud — transact on AWS, Azure, or Google Marketplace and draw it down against committed spend
(EDP / MACC)

O Live in weeks — first insight in ~21 days for a 10,000-employee estate, not a multi-quarter rollout

PY Operational Truth -, Utilization Truth
What actually exists vs what your systems say exists. What's active vs what's idle. Unused licenses, dormant
Assets, users, and entitlements aligned across systems accounts, inactive devices, and underutilized assets
into one trusted view. surfaced across the estate.

.. Lifecycle Truth Y Compliance Truth
What should have happened vs what didn't. Audit gaps found before the audit. Assignments and
Onboarding, transfers, and offboarding events entitlements validated continuously across every
checked against actual system state. source.

How the Starter Kit knows what's real: for every asset it continuously reconciles four signals — (what exists) -
(what's active) - (what's allowed) - (what's been handed out). When they don't align, it flags the issue instantly —
no report to run.

Available on the AWS, Azure &

Google marketplaces — buy on
paper you already have, retire
write-back, process telemetry sources to .
change, or risk start committed cloud spend, and

to first insight 200+ connectors . . .
10,000-employee org available consolidate it on one bill.

— Private offers available

See your own operational truth in a 15-minute working

session.
Available now on AWS, Azure & Google Marketplace — no prep required.



https://www.xops.io/XOPSRequestDemo
https://www.xops.io/XOPSRequestDemo

XOPS OPERATIONAL TRUTH - STARTER KIT

Start with the Truth.
Add Action When You're Ready.

The Starter Kit is the read-only foundation — one continuously reconciled view of reality you can ask in plain
language and trust to source. It identifies what's wrong and where the risk is. When you're ready to act on it, the full
XOPS Platform turns those answers into autonomous execution — on the same graph, with no re-platforming.

Every system tells part of the story. The Starter Kit tells the whole story — read-only; the XOPS Platform acts oniit.

read-only - synced 2 hours
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ASK THE STARTER KIT
"Where don't our systems agree — and what's actually true?"

Reconciled Installed - Used - Entitled - Assigned across every source and surfaced where they
disagree — the truth no single system can see:

ACCESS AFTER

OFFBOARDING
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still live in identity, gone devices unknown to CMDB activity software with no matching
from HR & HR license

SOURCE LINEAGE — EVERY FACT TRACED TO ITS SYSTEM
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HR, identity, endpoint, SAM & ITSM - returned in seconds

ServiceNow Workday Okta Microsoft Intune Flexera Tanium

Includes 3 integrations / telemetry sources by default; 200+ connectors available across ITSM, identity, endpoint, SAM, HR & more - read-only - ~1
week to ingest. When you're ready to act, the XOPS Platform executes on the same graph — no re-platforming.

CERTIFIED & COMPLIANT

1SO 27001:2022 1SO 27018 ISO/IEC 42001:2023

Information Security Cloud Privacy Al Management

SoC 2 Typell GDPR

Security & Availability Data Protection

Not a Bl dashboard or another system of record. The Starter Kit is read-only operational truth — the fastest, lowest-risk way to see what's real,
and the on-ramp to the XOPS system of action.
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