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Real-time license operations

You Don't Have a Visibility Problem.
You Have an Action Problem.

Whether you use Flexera, ServiceNow, Snow — or manage renewals with spreadsheets — the problem is the same: usage changes every day,

but action still runs on a monthly cycle. Licenses auto-renew, departures keep billing, and waste is committed before anyone acts. XOPS

connects usage, identity, and contract data and acts on it continuously — closing the gap between knowing and doing.

o 30-40% of licenses sit unused or underutilized — often ~$45/month per idle seat.

o Usage is real-time, but action runs on a 30-day review cycle — after renewals are already committed.

o Your people become the integration layer, reconciling SAM, HR, ERP, and identity by hand.

THE COST NOBODY BUDGETS FOR

The hidden cost isn't the licenses.
It's the people required to manage them.

Legacy SAM surfaces the export — then relies on analysts, spreadsheet specialists, and outside consultants to make it mean something. That standing

human overhead is the real line item — evidence the operation still depends on manual reconciliation. XOPS runs the operation continuously, so staying

compliant and right-sized isn't a headcount.

THE FOUR CHALLENGES IT SOLVES

Spreadsheet-driven reviews

Flexera, ServiceNow, and Snow surface the same 30,000+ row export every
month. Usage is real-time; action happens on a 30-day cycle — so licenses
auto-renew, departures keep billing, and the data is stale by the time the
review ends.

Hire-to-exit action gap

Every HR event should trigger a license action — none do automatically. New
hires wait for access, role changes leave legacy entitlements live, and
departures keep billing for 30-60+ days.

License waste, committed at renewal

25-50% of licenses are unused, underutilized, or redundant. The issue isn't
visibility, it's timing: waste is found weeks after it occurs, renewals fire
before reclamation, and spend locks in for another term.

Fragmented entitlement reality

Contracts in DocuSign, POs in ERP, usage in Snow or Flexera, identity in
Okta — each sees one slice. And the purchase record rarely preserves every
commercial term: renewal floors, bundled entitlements, and negotiated
exceptions stay trapped in the contract until renewal or audit exposes
them. So your people become the integration layer.

Software isn't failing because organizations can't see it.

It's failing because nobody coordinates what happens next.
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WHY XOPS IS A DIFFERENT CATEGORY

Legacy SAM Optimizes Licenses.
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Real-time license operations

XOPS Coordinates Software Operations.

A SAM tool touches one link in the chain. A single software event — a hire, a role change, a departure, a renewal — ripples across HR, identity,
provisioning, license, vendor, audit, and finance. XOPS coordinates the whole chain, which is what moves the conversation from "a better

report” to a continuously run operation.

Rows record.
Relationships reconcile.

Traditional SAM stores rows. XOPS stores
relationships — so one departure
automatically reconciles every entitlement,
renewal, and audit trail.

A purchase order records line items; a contract
defines commercial obligations. XOPS
reconciles both against real usage — so
commercial terms don't go invisible between
signature and renewal.

Found after the renewal vs.
prevented before.

The monthly cycle — discover, normalize,
analyze, council, email — lands its findings after
the spend has already committed. XOPS
evaluates every license against installed, used,
entitled, and purchased continuously, so
reclamation happens on day one, not day
ninety.

ONE EVENT, COORDINATED END TO END

HR > Identity >

Legacy SAM optimizes a license. XOPS reconciles the Four Truths — installed -

system in the chain.

Provisioning >

License > Vendor

Human-operated vs.
continuously coordinated.

Manual reconciliation isn't automation. If
software needs a managed-services team to
stay operational, the operation is still manual.
XOPS continuously coordinates work across the
systems you already run, with full evidence —
and the capability doesn't walk out the door
when a contract ends.

Audit > Renewal >

used - entitled - purchased — for every license and acts across every

$1-5M 25-50%

of licenses unused or
underutilized

$1-15M

vendor audit exposure
per event, avoided

"We didn't replace a single system. We declared the end
state — and it ran on the stack we already had."

year-one license recovery
typical 10,000-seat org

— VP of IT Operations - Fortune 15 enterprise

See how much license spend is exposed before your next renewal.

Request a demo -

A 15-minute working session — no prep required.
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WHAT HAPPENS AFTER A SOFTWARE EVENT

A Departure on Tuesday.
Reconciled by End of Day.

One software event should ripple through every system that touches it. Here's a single departure, coordinated end to end — no ticket queue,
no monthly review, no phantom seats billing for 90 days.

Workday processes the termination. The knowledge graph already maps the employee to every entittement across the SaaS estate.

4:13 pm SCIM-capable apps — Salesforce, Notion, GitHub, Slack, Figma — deprovision automatically. Seats return to the pool.

4:18 pm API-based reclaim fires for Adobe and Asana. Vendor billing locked from the next cycle.

4:24 pm The one app without SCIM or API support gets a coordinated ticket to its admin — with full context, not a vague form.

Same day The renewal forecast updates to real headcount, and audit evidence is filed automatically — entitlement matched to usage.
RECLAIM TIME PHANTOM SEATS VENDORS COORDINATED AUDIT EVIDENCE

<20 min 0 9 Filed

across the whole estate vs. 30-60+ days of billing in real time, one event entitlement matched to usage

AND AT RENEWAL — THE SAME OPERATION, A DIFFERENT EVENT

On a 1,200-seat Adobe contract, XOPS reclaimed 440 unused and ghost seats, honored a 600-seat contract floor, and right-sized the renewal to true demand
— $0.9M avoided, before the term locked.

CONNECTS TO YOUR STACK

Flexera ServiceNow Snow Okta Workday Coupa DocuSign

First 90 days: 25-50% of licenses found unused or underutilized - first reclamation within the first cycle - Day-1 provisioning from reclaimed seats, zero new purchases.

CERTIFIED & COMPLIANT

ISO 27001:2022 1ISO 27018 ISOI/IEC 4200 SOC 2 Type Il GDPR
CERTIFIED CERTIFIED CERTIFIED CERTIFIED COMPLIANT

Information Security Cloud Privacy Al Management Secur AVETEGII Data Protection

Not a better SAM dashboard.
A continuously running software operation.
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